






GHI Solutions Inc.
Specializing in IT, GHI Solutions Inc. offers strategic planning, system selection and

implementation, merger and acquisition due diligence, assessments and transitions due to a
change of control or change in ownership, project management, and budget planning for
tribal, commercial, domestic and foreign markets. According to President Claudia R.Winkler, her
team’s extensive experience in gaming technology and operations converge to clients’benefit.
“We have all worked on the operations side of the business,”she said.“We maintain professional
relationships with all the system vendors.We all have start-up and transition and change of
control experience.”

With all this experience, including 20 years in the industry herself, the last six as a consultant,
Winkler has amassed a great wealth of tried-and-true solutions, including these vital four pieces
of advice:

• If you are not part of the process, you will be part of the problem.
• Gather the facts and stick to the facts.
• Murphy’s Law is a fact of life—be prepared for change and be flexible.
• Don’t trip over dimes to save nickels—spending a little extra money will save you time and 

money in the long run.
Sometimes that includes hiring a consultant, whether for a neutral opinion, a fresh set of

eyes, a specific skill set or management support.“Experienced consultants are highly skilled and
knowledgeable professionals,”she said.“The dollars that you pay us will pay dividends in
shorter cycle times, access to our network of contacts and resources, and overall cost savings. In
many cases,‘we know what you don’t know’or we can offer additional information to validate
your assumptions and strategies.”

Stevie LaBrie,VP of IT for SBE Entertainment, knows this firsthand.“Claudia was instrumental
in helping SBE build a comprehensive IT budget for our Sahara Hotel development project,”he
said.“She’s very well connected and well respected in the gaming and hospitality industry and
was able to streamline our RFI and RFP process. I’m looking forward to working with GHI as the
Sahara project progresses.”

Noted GHI clients include Olympia Gaming, Potawatomi Bingo Casino – Milwaukee, Las
Vegas Hilton,Wynn Resorts, SBE Entertainment, Chumash Casino Resort, Avi Resort & Casino,
and Gaming Capital Group. For more information, visit www.ghisolutions.com.

Last Resort Consulting
As former Nevada Gaming Control Agent, casino operator and professional card counter,

Last Resort Consulting Principal and Consultant Bill Zender has been involved in various areas
of gaming and hospitality since 1976. In the past, he has instructed courses on game
protection, card counting, advantage play and gaming operations at various colleges and
institutions throughout the country, and has penned five non-fiction books about gaming and
is preparing to release a sixth.

The need for a gaming consultant, Zender says, is “any time executives operate outside the
scope of their immediate area of expertise. Many gaming executives try to duplicate someone
else’s ideas and/or procedures in an attempt to save money; however their result usually ends
with a poor return for their efforts, or in some instances, an idea that is poorly implemented
which turns into a disaster.”

Turning to the consultant during times of poor performance can save an organization from
wasting valuable assets and time Zender noted.“An outside pair of eyes can see issues and
problems that need to be addressed without being biased or blinded from being too close or
familiar with the existing, underperforming operation,”he said.

“Bill combines an extraordinary knowledge of gaming with a common sense approach to
implementation that allows his clients to minimize risk while maximizing revenue,”said Todd
Greenberg,VP of business performance analysis for Ameristar Casinos.“He explains complex
concepts in a professional yet easy to understand manner that helps us fully utilize his
expertise on the gaming floor.”

Zender’s primary expertise is in live game protection and operation, operational
management, and operational problem solving, but also includes being an expert witness in
court.“I have logged numerous hours on the witness stand in both civil and criminal cases
involving gaming and casino management—for the prosecution, plaintiff and the defendant.”

Included in Last Resort Consulting’s long list of clients are Ameristar Casinos; Chukchansi
Gold Resort & Casino; Emerald Queen Casino; GEMACO Card Co.; Hollywood Park Casino; the
Iowa Gaming Association; MGM MIRAGE Corp.; Mohegan Sun; Planet Hollywood; the
University of Nevada, Las Vegas; and Venetian Resort.

“The dollars you pay us will pay
dividends in shorter cycle times,
access to our network of
contacts and resources, and
overall cost savings.”

Bill Zender, Principal and
Consultant

“An outside pair of eyes can see
issues and problems that need to be
addressed without being biased or
blinded from being too close or
familiar with the existing,
underperforming operation.”

Claudia Winkler, President
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