








WHITESAND

N/

CONSULTING

Proven leadership,
Creating paths to the future.

WhiteSand Consulting is a professional services firm

that provides strategy, operations and technology
consulting services to a variety of gaming and hospitality
clients. Our consultants have decades of casino, hotel,
technology, marketing and financial experience.

} Strategy — Development of property and corporate

level strategy for clients throughout the U.S. and
Internationally. Strategic solutions include: Extensive
Research & Feasibility Studies, Pre-Opening Planning &
Design, Marketing and Due Diligence.
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Operations — Assist clients with operational & evaluative
studies aimed at improving customer service delivery,
reducing operating costs, and increasing revenues.
Services include: Business Process Improvement, Service
Levels & Standards, Operational Reviews, Secret Shopper
Reports and Organizational Studies.
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Technology - Provide a broad range of information
technology consulting services, utilizing knowledge of
current initiatives and future trends. Our experience in
effectively managing budgets, timelines and resources
enables us to provide outstanding project management
services to our clients. Technology services include:

IT Department Organization, Staffing Levels & Salaries,
Systems Integration, Application Package Selection,
Internet Strategy, and Data Collection & Mapping for
www.whitesandconsulting.com a wide variety of systems.



