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n SAVERIO R. (SAL) SCHERI III
Managing director

Sal Scheri has more than 24 years experience in
the gaming and hospitality industry, during
which he has directed casino management and
consulting services for many of the world’s pre-
miere gaming companies. Most recently, he was
engaged as general manager of Morongo Casino
Resort & Spa, directing daily operations of the
casino, hotel, restaurants, spa and nightclubs.

Prior to joining WhiteSand, Scheri was direc-
tor of the gaming division of
PricewaterhouseCoopers LLP, where he provided
consulting in feasibility and market demand
studies, financial projects, technology solutions,
marketing strategy, operations and acquisitions.
He previously created and directed the gaming
practice division for KPMG Consulting, LLC, pro-
viding consulting in technology, strategy and
operations for the world’s leading gaming com-
panies.

Scheri has held executive positions with Aztar
Resorts, Trump Taj Mahal, Deloitte & Touche and
Showboat and Golden Nugget Atlantic City. He
has played key roles in the design, development
and opening of several premier casino proper-
ties, including Borgata, Mohegan Sun Pocono
Downs,Wynn Las Vegas, Bellagio, Prairie
Meadows Racetrack Casino and Showboat and
Golden Nugget. Consulting clients include
Caesars World, Agua Caliente Band of Cahuilla
Indians, Paris Casino, Harrah’s Etnertainment,
Boyd Gaming, Isle of Capri Casinos, Marriott,
Station Casinos, Hyatt, Six Continents, Foxwoods
Resort and Casino, Starwood and Casinos
Australia.

Scheri is the author of The Casino’s Most
Valuable Chip: How Technology Transformed the
Gaming Industry, a fixture in U.S. and internation-
al gaming studies. He created the Gaming
Technology Summit, held annually in Las Vegas,
and serves on the advisory board for the
Cornell School of Hotel Administration Center
for Hospitality Research. He is a frequent colum-
nist and lecturer throughout the world.
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n JOSEPH S. BASARA
Director

Joe Basara has directed and provided consulting
in casino operations for some of the world’s pre-
miere gaming resorts. He is a specialist in day-to-
day operations as well as long range planning
and strategy. He is skilled in casino floor design,
product selection and placement, performance
analysis, financial projections, capital planning,
budget creation and management and recruit-
ment.

Serving in key management positions, Basara
has implemented operation models that have con-
sistently and dramatically improved financial per-
formance and customer service at some of the
world’s largest and most prestigious gaming
resorts. He has managed the planning and devel-
opment of the gaming floor layout to be both
attractive to the customer while generating a high-
er level of revenue. Basara’s innovations have
improved the financial performance of both slots
and table games.

Basara also is highly skilled in marketing oper-
ations and strategy. And he has proven adept at
managing and motivating resort personnel in all
departments.

Prior to joining WhiteSand, Basara was a part-
ner in the marketing consulting practice of KPMG
Consulting and former CEO of a manufacturing
company.

n JAMES NICKERSON
Director

Jim Nickerson has some 20 years of experience
in the gaming and hospitality industry, serving as
an IT executive for such premiere gaming opera-
tions as Morongo Casino Resort and Spa, Sydney
Harbour Casino and Showboat Inc.

He has worked with KPMG Consulting and
PricewaterhouseCoopers and held management
positions with Harrah’s Entertainment, Showboat
Atlantic City and National Freight Inc. He has
directed IT operations for the openings of Star
City and Sydney Harbour casinos in Australia,
Showboat East Chicago, Wynn Las Vegas, Mohegan
Sun at Pocono Downs, Star Casino New Orleans
and Borgata Atlantic City.

Nickerson was involved in the integration and
migration of human resource, financial and gam-
ing systems following the acquisition of gaming
properties, making the transition as smooth as
possible. He has conducted many operational and
information technology assessments and numer-
ous market demand studies. Nickerson has broad
technical, business and industry knowledge in
finance, human resources, payroll, marketing, cus-
tomer relationship management, gaming and
communications.

He also is experienced in project manage-
ment, package evaluation, Internet solutions, call
center design and planning, system implementa-
tion, data conversion and integration, database
design, business process and procedures and
workflow analysis.

n E. ALAN MERCER
Senior project manager

Al Mercer has some 20 years of gaming and IT
experience. His operational skills include market-
ing analysis and reporting, budgeting and forecast-
ing, strategic and tactical planning, staffing, slot
machine profitability and placement and property
expansion and capital improvements. His technical
and property management roles include solution
assessment and acquisition for table rating, player
tracking and CRM packages. He has provided tech-
nology changes for mainframe upgrades, disaster
recovery and high availability and hardware
replacement for card encoding equipment,
ATM/TRM/Cash Systems and day-to-day opera-
tional IT requirements.

Mercer’s expertise in IT and gaming, combined
with his project management abilities, allowed him
to strategically assist more than 30 properties
through openings and major expansions. He played
a prominent role in the openings of Borgata,
Venetian, Mohegan Sun, Mohegan Sun at Pocono
Downs, Morongo, Caesars and Atlantis.

Mercer has handled project management of
gaming related systems, business process engi-
neering and regulatory compliance. The success of
many recent casino openings hinged on his ability
to demonstrate to state regulatory agencies sound
accounting and audit compliance of casino rev-
enue. Partners in Progress
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www.whitesandconsulting.com

WhiteSand Consulting is a professional services firm
that provides strategy, operations and technology 
consulting services to a variety of gaming and hospitality
clients. Our consultants have decades of casino, hotel,
technology, marketing and financial experience. 

Strategy – Development of property and corporate 
level strategy for clients throughout the U.S. and
Internationally. Strategic solutions include: Extensive
Research & Feasibility Studies, Pre-Opening Planning &
Design, Marketing and Due Diligence.

Operations – Assist clients with operational & evaluative
studies aimed at improving customer service delivery,
reducing operating costs, and increasing revenues.
Services include: Business Process Improvement, Service
Levels & Standards, Operational Reviews, Secret Shopper
Reports and Organizational Studies.

Technology – Provide a broad range of information 
technology consulting services, utilizing knowledge of 
current initiatives and future trends. Our experience in
effectively managing budgets, timelines and resources
enables us to provide outstanding project management
services to our clients. Technology services include: 
IT Department Organization, Staffing Levels & Salaries,
Systems Integration, Application Package Selection,
Internet Strategy, and Data Collection & Mapping for 
a wide variety of systems.

Proven leadership,
Creating paths to the future.


